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Welcome to DNA Behavior International
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Sustainable Business Performance?
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Why DNA Behavior Exists

vewith
Meaning

What Steps Are You Taking To Discover
Your Meaning for Life and Work?
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Human Performance Solutions for Building Business Performance

We help businesses "Know, Engage and Grow" their clients,
customers and employees to provide them with customized life-
long experiences for building sustainable performance.

Our unique approach starts with knowing your unique
behaviors and measuring your performance using our
proprietary DNA Discovery Processes, and then tailoring a
performance plan to help you Live and Work with Meaning.
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Human Performance Solutions for Customer Centered

Business Transformation.

Performance Challenges for Businesses

Focusing on management processes can help you to
achieve the first level of improved business results.
However, in the new behavioral economy behavior is
what drives performance. To get on the performance
path, you need to recognize that the customer is king.
This requires building a customer centered business
model. Discover the behaviors of the leaders in your
business, employees and customers to address
business challenges such as:

ADe-commoditizing the business with a customer
centered model

ASetting the right business priorities and framing the
message for the team to follow

ALack of self awareness and confidence of employees
to effectively communicate with their team and
customers

AHiring, developing, engaging and retaining top talent

Alncreasing sales team capacity and productivity

ADiscovering customer behaviors and needs to match
different service teams and solutions, and unlock cross
selling

- AAcquiring, segmenting, engaging and retaining the
ideal customers

AAddressing customer service blockages within teams

ALack of board cohesion and leadership disconnected
from the business activities

AHelping customers and employees to more confidently
choose between the many options in their life
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Products and Markets are the Same. However, People Perform
Differently and Require Unique Experiences.

To perform in this environment, you need to discover and
match the unique behaviors and preferences of your
customers to employees and solutions offered. This is our

strength and difference.
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Products and Markets are the Same. However, People Perform

Differently and Require Unique Experiences.

Our Unigue DNA Business Performance Methodology

We seek to help businesses generate a 20% or more annual revenue
increase using our behavioral insights and systems in the following 3 key
areas.

Customize Service Experiences

AKnow your clients, customers and
employees to create unique service
experiences . . 1. Leaders

ACustomize your offering so the right Employees,
choices are more quickly made Advisors

AAlign your team, advisors, products
and services to what matters most
to your customers Grow human

capital to improve
service execution

Increase Emotional Engagement

Know clients and
employees to
customize
experiences

Behavior
Drives
Performance

DNA Behavior
Discovery
Process

ASegment, attract and retain the right
employees, cllt_ants_ and customers A > Clients.

ATailor communication to deepen And Customers,
client, customer and employee Solutions NN, ©amilics
relationships employees to

improve connection

Improve Service Execution

AUse targeted strength based talent
development

AMaximize human potential by
uniquely managing what employees
do and what drives their actions

AUnlock team blockages to improve

execution Business DﬁA

"Know, Engage and Grow
for Sustainable Performance" ——.

Il [



Holistic Processes Open Up Opportunities for Delivering Meaningful

Life Long Experiences.

Left Brain Right Brain

Logical . Non-linear
Literal \ . EO
a . Creativity
Functional . Meaning
Processes . Empathy
Sequential - HouisTic

If you believe connecting to the right brain is key to creating
customized life long experiences, we can provide you with
tangible discovery processes.

Businesses that discover amnd
Aright braino | earning styles
leaders & achieve stronger emotional connections to their
customers.
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Holistic Processes Open Up Opportunities for Delivering Meaningful

Life Long Experiences.

Focusing on management processes can rationally help you to
achieve the first level of improved business results. However,
this approach is traditionally very "left brain" focused. In the new
behavioral economy, customers need to feel that they are being
understood when being offered solutions, so you must engage
the more relational "right brain" as well.

Hew Behavioral E
Economy

P

Gum:eptuJ .

Age Transformed Personal Performance: -
*Employee engagement y
*Quality Life o

-~

&% Engaging

0‘6@ Right Brain
&

Information .(;Bf’*’ I
Age ot
&
@ﬁa Transformed Business Perfommance
X0 —
Rati 1 Client engagement
ationa Customized client experience
Left
Brain
Industrial . -
Ae Changing the Balance
|
21 Century
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Providing Scalable Solutions Worldwide

A

We are a worldwide leader in the movement to the New
Behavioral Economy through pioneering the measurement of
human performance in many dimensions of life and business,
and the discovery of predictable natural behaviors that
sustain performance. Our scalable turnkey human
performance solutions have been helping businesses serve
their customers since 1999 in over 47 countries and 6

languages. =
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The DNA Business Performance Solutions

A Hub of Human Performance Solutions for Increasing
Employee, Client and Customer Engagement

3.
DNA Business Human 1.
Capital Performance DNA Business Planning

Performance
For the Business to

Transform through For the Business to
Maximizing Human Capital Establish Clarity of
Performance by Providing Business Purpose and

Customized Employee, Build an Execution
Client and Customer Focused Business Plan

Experiences

2.

DNA Relationship Performance

For the Business to Transform its
Relationships and Marketing by Providing
Customized Life Long Experiences
through Matching Clients, Customers to
Employees and Solutions Offered

(1]
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Rollout of DNA Business Performance Solutions in Your Business

DNA Relationship Performance

Using Communication DNA Discovery

To Match Employees 6 Clients 6 Families 6 Solutions 6 Technology

Business Human Capital Client

Performance Performance
Using Business DNA Discovery Using Financial DNA Discovery

ALeadership Development AQuality Life Goals

ASales Capacity APassions

AcClient Service Execution AValues

APersonal Productivity ALife Purpose + Meaning
AEmployee Evaluations ARisk Tolerance

AExecutive Quality Life ABehavioral Portfolios
ATeam Building AFinancial Education

AHiring and Talent Alignment AExecutive Work Life Balance
ABoard Dynamics AFamily Wealth Transfer
ACareer Planning APlanned Giving

Il [
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Human Behavior: At the Center Of Your Business

Our DNA Business Performance Solutions help improve
business planning, leadership, employee productivity and
confidence, hiring the right employees, aligning team members
to unlock execution blockages, increasing customer
engagement, and more easily matching products and
services to customers.

Understand the unique behavior of each individual in the
business starting with the leaders and all key stakeholders=
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Human Behavior: At the Center Of Your Business

How Is Your Business Transforming Customer Experiences?

Does your business know its customers and employees well enough to
provide customized experiences?

Do you have the processes, systems and scripts to customize your
offering to different customer styles?

Do you know how to better match sales and service teams to customers
for improving relationship connection?

Behavior Drives Business Performance Transformation

. Business
' Performance !
A N o e e e e oo~ ,’
Internal
Efficiency Employee
Focused Engagement
Strategies
Leadership, e
Hiring, Teams o° P
(\ Ve
>
CRMs {\O‘ s
QQ/
Technology 6 .
Solutions \4 Marketing Plans
0‘/ Customer Segmentation
Business . Service Focus
Processes‘\db/
Customer
/// Satisfaction
/
Ve
>

External Customer
Focused Strategies
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Business Planning: Defining Your Business Will Increase
Performance

Do you, your employees and your customers know the core
reason "why" the business exists?

Is there clear communication of the business goals to
employees and shareholders?

With DNA Business Planning Performance, establish clarity
of business purpose and build an execution focused business
plan. =
Business DﬁA
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DNA Business Planning Performance

Business Planning Performance Challenges for
Businesses

There are a number of key challenges for
businesses driving the need to transform their
business planning performance through DNA
Behavior discovery:

Inability to establish and maintain business
growth rates.

Lack of capacity to meet goals.
Inconsistency of service and performance.
Lack of a clear business vision. ™
Ineffective revenue models for delivering
customer centric services.

Industry regulations restricting activities.
Undeveloped processes.

Poor use of technology.

No key performance tracking.

Random rather than intentional activity. ———
No plans in place. |

Business Planning Discovery Report
and DNA Business Performance 360J

To o T To To Po T Do Do Po Do
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DNA Business Planning Performance
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Build Your Business Relationships with Employees and Customers

\ - 3
\
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iKnow, Engage and Grow YourEmp | oyees andforC
an Annual Cost of $10 or Less Per Person

Does your business know its customers well enough to provide
customized experiences?

If you believe in knowing, engaging and growing your
customers, our DNA Relationship Performance System will
be the solution. Improve your level of emotional engagement
with customers by tailoring communication and customizing

experiences.

(I
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AKnow, Engage and Grow Your Empl o

Annual Cost of $10 or Less Per Person

The Benefit to Emotionally Engage Your Employees and Customers

2009 Gallup Research shows that when customers are fully
engaged and have a strong emotional connection to the
organization, they deliver an average 23% premium in terms of
share of wallet, profitability, revenue, and relationship growth over
the average customer.

Employees whose supervisor focuses on
their strengths are 2.5 times more likely to
be engaged than if weaknesses are

focused on. t

g :

g 700 240%
Businesses that emotionally engage = boost bt
employees will grow earnings 2.5 times & N ol
faster than those who do not. : [

g 1.0 /P 70%
Businesses that simultaneously engage : boow
BOTH their employees, and customers 3

emotionally are likely to experience up to QY Employee Engagement —
2.4 times increase in financial performance.

Increase the emotional engagement of
employees and customers to your business
through: tailoring communication, improving
execution and customizing service
experiences.

ln [
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Use our Turn-key Online DNA Relationship System

The DNA Relationship System uses an intelligent online process to
automatically connect the behavioral preferences of customers to the
right choices via your website and business technology systems.

Business
Customer/ Website /

Prospect Online, Integrated with [JEeNIILE

Data Export

Connects to EEYFVRITVE Your Business DNA — fromDNA = o
BYc_>ur Service Prgﬁ::;:“ Discovery pwwwewwey Systems
G Application Intake Completion System

Your Business CRM
System

|
JAR
Customers/Prospects

Help Your
Customers Make
the Right Choices:

» Tailored

Communications

*Customized
Offerings

Access the DNA data through your technology tools

lln l
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Improve Your Marketing with the DNA Relationship System

The DNA Relationship System uncovers behavioral information

about customers and systematically helps businesses
intelligently apply that information to marketing strategies

and the business processes.

[IL
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Transform Your Marketing

THE SERVICE
TRADITIONAL ECONOMIC DNA MARKETING
MARKETING APPROACH * Client Segmentation APPROACH
Quantitative Analysis and » Ideal Customer Identification « Qualitative Analysis using

Strategy: « “What Matters Most” Objecti\{e Systems tq
- Customize the Experience:
» Targeted Advertising

0 UEDEE e Personalized Solutions

« Spending Patterns . CUStomer, Employee
| P 9 * Integrated Customer and Solution Matching
el _ Engagement * Who to Connect With

+ Demographics - Incremental Revenue

*« How to Connect

* How to Present
Information

Opportunities

» Optimize People, Processes
and Technology

* How to Manage People

* Unique Service
Experiences

* Risk Management
* Channel Selection
* Database Management

(I
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The Process for Building Emotional Engagement with Your Clients

The DNA Relationship System uses the Communication DNA Discovery
Process which can be seamlessly i1
data gathering processes.

The responses to the questions are processed by the DNA Discovery
systems with reports produced segmenting the clients into 4 primary
categories.

The DNA Relationship System™

Turnkey Online System for Matching Employees-Customers-Solutions
from Phone Call to Service Delivery

1 >

)
Phone  Tablet

Communication

Communication

Mame e Jones - Samole

DNA Discovery e DNA Discovery

"'LCF\‘M =%

Sales & Support Communication Office Communication
& Engagement & Engagement Customers
Keys of Keys of

Employees ‘ g Clients

Tailored Communication  Unique Experiences Increased Engagement

There is a Consumer Report for the client (optional) and then more
extensive Enterprise Reports with comprehensive data are available to
the organization.

Reports include: DNA Client Experience Report, DNA Client Workflow
Report, DNA Sales Adaptation Report, DNA Customer Service Role
Report, DNA Client Segmentation Report Business DﬁA
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DNA Business Human Capital Performance

Our hub of DNA Business Human Capital Performance
Solutions help you iIincrease Yy
and engagement from employees and customers.

Our solutions focus on several aspects of your business human
capital to increase performance using our independently
validated DNA Behavior Discovery Processes which are highly
accurate and reliable.

Business DA
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The Pillars of DNA Business Human Capital Performance

A Hub of Human Capital Performance Solutions for Increasing
Employee, Client and Customer Engagement

1. DNA
« For Each Individual to Understand their Natural
Personal ] ) . :
Work Talents for Productively Performing their Role in the
Performance Team

?—iiE::A * For Hiring Top Performing Talent to Fit the roles
P 9 Required to Build a Productive Team
erformance

For Building a Healthy Team to Align the Team

3. DNA *
Members for Greater Productivity to Achieve Team}

Team
Performance Goals

‘!I: ?N‘:‘ * For Reviewing, Organizing and Developing Talent
aien Across the Whole Business to Achieve Greater

Management .
Performance Productivity

lln l
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DNA Business Human Capital Performance

Meeting the Challenge of Meaningfully
Integrating Your Life and Work

Life Balance + Increased
Improved Results
Relationships

Personal and Business Performance

Business
DNA
Discovery

\—

==
Business DNA
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Personal Work Performance: Knowing Who You Are

Our unique discovery processes measure your performance
and then objectively uncover your unique behavioral strengths,
struggles, motivations and preferences.

The behavioral insights are used by our intelligent systems to
seamlessly help you build a tailored behavioral based
Performance Plan. The result is that your business will
develop and retain high performing employees and attract
more loyal customers.

(I
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The 6 Pillars of DNA Personal Work Performance

Leadership
Performance

For the Leader
to Understand
their
Leadership
Talents to
Lead from the
Front and
Manage Each
Team Member
Based on their
Unique Talents

Employee
Performance

For Each
Individual Team
Member to
Understand their
Natural Talents
for Productively
Performing their
Role in the Team

Sales
Performance

For Each
Sales Team
Member to

Enhance their
Sales,
Business
Development
Focus and
Deepen their
Connections
and Service

Advisor
Performance

For Each
Advisor to
Enhance their
Advisory
Performance,
Business
Development
Focus and
Deepen their
Connections
and Service

Career
Performance

For a Person
to Identify their
Career Level
of Career
Performance
and their
Talents,
Passions,
Unique Gift,
Vision, Values,
Mission and
Life Purpose
to Make
Career
Choices

Executive
Quality Life
Performance

For Executives to
Discover Their
Current Level of
Quality Life
Performance and
Your Talents,
Passions, Unique
Gift, Vision,
Values, Mission
and Life Purpose
to Set Quality Life
Goals

—
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The Unique Process to Sustain Human Capital Performance

Where are you at now? Start by identifying your performance
potential.

5. Monitor
4. Build a DMNA Performance
Performance
3. DNA Natural Plan
Behavior
Discovery
2. Meause — Increased
Cument o _é;;;w'man' E; gemng Efficiency,
Performance ! VIS, Confidence
Level DNA Discovery Eszed Gnachr.ng_. and Quality Life
. . Ferfomance Mentoning,
to identify Your —_ -
. Performance Fisn Tailored to Training snd
1. Define " Uze the DNA : Your Goals: Annual
Goals 4 Sustainable :‘nn-res!'ran' a;m.:.' » Focuz Meszurement:
. Fermfomance g‘? r.rnEHr: = = Maximize = Guide
index to T =irEngnE « Adspt « Monitor
« Where Are You? Meazure: and Clarity = Cusfomize « Feedbsck
. Where Do You - Performance - —tuggles
Want to Be? Fathway snd Eling-
« How Do You Get - Emotional Spotz
Thers? Engasgement
- Who Are You? of Qthers
- How Do ¥ou = Confidence
Relste to Others  » Wizdom
on the Joumey?
—

-
B ®
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—
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DNA Leadership Performance

Do you have the confidence to lead from the front and engage
your team by managing each person uniquely?

Are you aware of how your leadership style may be impacting the
performance of your team?

Our DNA Leadership Performance Solutions help you lead and
coach the team from the front to maximize revenues,

productivity and profitability on a sustainable basis.
Business DNA
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DNA Leadership Performance

DNA Leadership Performance Overview

Increase your leadership effectiveness by having
a team which is more emotionally engaged to
meet the goals.

Through DNA Leadership Performance,
understand your natural leadership talents and
their impact on individual team members and
others to address challenges such as:

A Defining your leadership legacy

A Leaders learning how their own leadership behaviors may be in the
way of success

A Responding to events and problems with emotional balance

A Emotionally engaging with your team to show you care

A Holding the team accountable for its performance

A Hiring the right talent for your team and aligning them with the proper
tasks

A Improving productivity of teams by coaching them to use their unique
talents and realize their potential

A Learning how to ask positive questions of team members so they
feel appreciated

A Being personally authentic and trustworthy

g DNA Leadership

Performance 360°
m Report

-
amde pexfanmance srenggin s sirmgakn of the
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DNA Employee Performance

Are your employees productively using their strengths and
passions for maximum performance in your role?

What is getting in the way of their performance?

Our DNA Employee Performance Solutions help each individual
team member to understand their natural talents for more
productively performing their role in the team, and for their leader
or manager to review and develop their performance on a =

continuous basis. Business DﬁA
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